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COORDINATING ENVIRONMENTAL, SOCIAL AND
GOVERNANCE ACTIONS
The Participatory Model of the University of Pavia

Internationalisation

MEASURING THE TRANSITION

OFFICE FOR SUSTAINABLE ACTIONS - OSA

This poster explores the University of Pavia’s sustainability transition from 2014 to the
present, focusing on OSA’s structure, strategies and initiatives to advance the SDGs. It
highlights participatory governance and co-design processes, involving the University
community and relevant stakeholders, as well as the internal perception of sustainability.
The analysis draws on open-access administrative and managerial sources from the
University and OSA websites.

INTRODUCTION

QS Sustainability: Shows significant upward progress globally,
excelling in Social Impact and Governance while leaving room for
growth in specialized environmental research.
UI GreenMetric: Consistently holds a solid position in the global
top 350, driven by strengths in energy/waste management and
education, though constrained by its historic campus
infrastructure.
THE Impact Rankings: Maintains a stable upper-tier
performance, excelling in SDG 3 (Health) and SDG 5 (Gender
Equality), with ongoing challenges in SDG 9 and 11
(Infrastructure and Sustainable Cities).

CONCLUSION
Despite organisational changes and turnover in key roles, OSA has maintained continuity through a shared vision of sustainability. A central
element of this process has been the continuous involvement of relevant and representative University stakeholders in the co-design and
development of initiatives. Across different Rectorates, this participatory approach has strengthened the institutional relevance of
sustainability and its integration into the University’s organisational framework.

Strategic Programme 2022–2025: Sustainability
explicitly institutionalised as Objective 20,
positioning it as a cross-cutting priority across all
University activities.
Integrated Plan for Activities and Organisation
(PIAO) 2026–2028: Further integration into the
University's performance framework through
specific targets on environmental impact, inclusion,
and gender equality.
Institutional Evolution: A progressive transition
from recognizing sustainability as an external
strategic goal to embedding it directly within the
university's core organizational governance.

ACTIONS

INTERNATIONAL 

osa@unipv.itsara.dipietro@unipv.it

STRATEGY AND GOVERNANCE

COMMITTEE

2014

2025

2020

FROM 594TH TO 239TH GLOBAL
RANKING

FROM 27TH TO 6TH NATIONAL
RANKING

AGENDA 2030 SDGs

Institutional Dialogue: Monthly cross-sectoral
meetings to align priorities and monitor ongoing
sustainability actions.
Capacity Building: Dedicated knowledge-
sharing sessions with external experts to foster
sustainable discussions on Sustainability. 
Participatory Reporting: Co-development of
institutional tools, including the Sustainability
Report and GHG Inventory.
Engagement & Co-design: Annual programmes
of public events, communication campaigns, and
circular economy initiatives. 

Historic & multi-site university: Founded in 1361, the University
of Pavia is one of Europe’s oldest universities, with facilities across
Pavia, Cremona and Voghera.
Large & multidisciplinary community: 30,000+ students, with 42
Bachelor’s, 50 Master’s and 8 single-cycle degree programmes
across 18 Departments.
Committed to sustainability: Member of RUS since its foundation
in 2016, actively participating in its thematic Working Groups and
Technical Tables.

CRUI & RUS (2016)
CRUI fostered national dialogue on sustainability in higher education,
contributing to the creation of the RUS – Network of Universities for
Sustainable Development. 88 Italian universities participate in RUS, sharing
knowledge and good practices through participatory working groups.

RUS Lombardy Region (2019)
The regional network connects 11 Lombard universities, strengthening
collaboration and dialogue with regional institutions on sustainable development.

Alessandro Greco, University of Pavia - Rector’s Sustainability
Delegate
Mauro Mericco, University of Pavia - Technical and
Sustainability Area Manager
Laura Gobbi, University of Pavia - Head of Facility, Utilities and
Environment Service

RESOURCES

CO-AUTHORS

Sara Dipietro is a sustainability professional
specialised in the public sector and higher
education. Her work focuses on sustainability
management, reporting, stakeholder
engagement and the integration of sustainability
into public-sector strategies and policies. She
currently coordinates the Office for Sustainable
Actions (OSA) at the University of Pavia.

NATIONAL LOCAL

CONTACTS

https://maps.app.goo.gl/ehYMBy1ZyZ3CvZX19
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